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About the client

The  c l ient  is  a  newly  establ ished  German  Indian  Medica l  Jo int  Venture  Company 
sett ing  up India ’s  f i rst  ever  organized chain  of  Fert i l i ty  Centers  in  leading c i t ies  of 
the  country.   The  c l ient ,   a  newly  startup  wanted  to  have  a  robust  F inanc ia ls  
Appl icat ion,  which  could  integrate  with  mult ip le  operat ional  systems  and 
fac i l i tate  centra l ized MIS  Report ing.

The Solution

Direct ion  studied  the  requirements  and  implemented  Microsoft  Dynamics  NAV, 
compris ing  of  the fo l lowing modules:

• F inanc ia l  Management

• F ixed Assets

• Sales  

• Purchases

• Inventory

The fo l lowing were addit ional ly  implemented:

• Addit ional  Reports  for  t rack ing  treatment-wise  cost  analys is  and 
prof i tabi l i ty

• Snapshot  of  drugs  avai labi l i ty  at  c l in ics  across  a l l  the  ent it ies

The fo l lowing add on modules  were a lso implemented.

• Cl in ic   Account ing  

The  implementat ion  enabled  the  c l ient  to  get  up  to  date  informat ion  on  var ious  
operat ional  aspects  of  the company.

The Technology:

Front  End:  Microsoft  Dynamics  NAV 2009 

RDBMS :  SQL Server

Operat ing  System:  Windows    
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