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About the client

The client is a newly established German Indian Medical Joint Venture Company
setting up India’s first ever organized chain of Fertility Centers in leading cities of
the country. The client, a newly startup wanted to have a robust Financials
Application, which could integrate with multiple operational systems and
facilitate centralized MIS Reporting.

The Solution

Direction studied the requirements and implemented Microsoft Dynamics NAV,
comprising of the following modules:

e Financial Management
* Fixed Assets

* Sales

* Purchases

* Inventory

The following were additionally implemented:

e Additional Reports for tracking treatment-wise <cost analysis and
profitability

* Snapshot of drugs availability at clinics across all the entities

The following add on modules were also implemented.
* Clinic Accounting

The implementation enabled the client to get up to date information on various
operational aspects of the company.

The Technology:

Front End: Microsoft Dynamics NAV 2009
RDBMS : SQL Server
Operating System: Windows
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