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Who we are  
Direction Software Solutions based in Mumbai, India is a Trans-National Information Technology Services 
and Business consulting company with Indo-German Holding. We strive in partnering our clients, globally 
to conceptualize and realize technology driven business transformation initiatives.  

A seasoned management team directs Direction's fast -paced growth under the leadership of our Chief 
Executive Officer and Chairman of the Board - Arun Nayar.  DSS is owned and run by Arun. Arun holds a 
B.Sc. Degree in Physics from Oxford University and a Masters degree in Physics, from Imperial College 
London. 

He is complemented by a management team headed by General Manager and Chief Technology Officer 
- Sanjay Gupta, with many years of collective industry experience, who in turn lead an in -house team of 
over 250 employees, both technical and support staff.  

We have an Agile Global Business Development team in place, complemented by Business Managers, 
Business Analysts and Business Executives for IT Services and Business consulting & Solutions. Arun has a 
guiding influence in the Business Acquisition process followed at Direction.  

Equipped with state of the art servers and workstations our DSS IT Services teams are fully networked 
and linked into the Internet with high -speed dedicated circuits. Resilience is ensured  by our use of 
multiple communications vendors. Both our Corporate Office at Marine Drive and purpose -built 
Development Center at Lower Parel are located in the commercial heart of Mumbai.  

 

 

Our Guiding Values  
Simplicity  

We do complicated things simply ð Direction takes the customerõs business issue/problem/need and 
simplifies it.  
 

People Centric  

Direction is a company that values its people which makes it different from competitive highly process 
centric companies . 
 

Transparency  

Directionõs internal transparency, both vertically (through the ôranksõ) and horizontally (throughout the 
team) makes the working process highly accountable and measurable at any stage of the process . 
 

Business Approach 

Direction builds an understanding of the customerõs business and provides results-based solutions to 
business problems and needs.
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What we do  
Direction provides end -to-end business solutions that leverage technology. We provide solutions for a 
dynamic environment where business and technology strategies converge. Our a pproach focuses on new 
ways of business combining IT innovation and adoption while also leveraging an organization's current IT 
assets. We work with large global corporations and new generation technology companies - to build new 
products or services and t o implement prudent business and technology strategies in today's dynamic 
digital environment.  

IT Services 

We offer Staffing and Training services across the Information Technology Spectrum catering to the 
varied business requirements of our clients. We wo rk closely with our clients to help them make well -
informed choices, ensuring that the final decision is driven completely by their IT requirements and 
working practices focusing to ensure that our solutions have the most positive impact on operational 
eff iciency and bottom line profitability.  

Key features  

 A disciplined team of professionals having over 100 man -years of Experience 

 Offer Staffing and Training services across the Information Technology Spectrum  

o Mainframe, Microsoft Technologies, Databases, CRM, Data warehousing, ERP, Open 
Systems  

o Training programs in association with IIT Bombay  

 A streamlined Process in place for People Search and Career advancement 

 Provide Preliminary Screened òpeopleó catering to various requirements across technologies  

o Permanent Positions 

o Contract Employment for Global Clients  

o People with Work permits  

 HR Out Sourcing 

 Campus Connect 

 

Business Consulting  

Direction works both as a consultancy partner and a solution provider with itõs customers, guiding them 
through the proces s of identifying key requirements and exploring the various options before delivering 
solutions in an efficient and economical manner. Combining detailed domain knowledge with proven 
development and delivery capabilities, our solutions meet the specific re quirements of individual 
customers. 

Key Features  

 Focus on delivering cost savings and improving business processes to our customers 

 Offer cost effective software development services and products in  the offshore development 
model 

 Range of services extends across the entire spectrum of the software development lifecycle.  

 Possess extensive domain knowledge in the Apparel, Retail, FMCG and Logistics sectors 

 Experience in systems development and integration across the full spectrum of e -business 
required by mul tinational companies including ð Transaction and order Processing, Supply Chain 
Management, Auction and Reverse Auction Platforms, Vendor Management, Product 
Development, Warehousing, Production and Quality Assurance 

 Strategic Partnerships with Microsoft &  Macromedia 
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Methodology  
We follow the best of industry standards based on the Rational Unified Process ®. RUP® is a software 
engineering process which provides a disciplined approach to assigning tasks and responsibilities within a 
development organization . Its goal is to ensure the production of high -quality software that meets the 
needs of its end users within a predictable schedule and budget.  Whizible òProject by netó has been 
implemented enterprise wide to aid in efficient Project Management.  

 

Technolo gies  
Besides possessing expertise in the latest e-business and web technologies, our technical consultants 
design solutions using products from market leaders like Sun, Microsoft, Macromedia and Oracle to name 
but a few.  

DSS technical consultants possess in-depth knowledge of various development tools like Borland JBuilder 
and MS Visual Studio as well as languages such as Java (and its extension technologies), EJB, HTML, XML, 
JSP, ASP 6. 

Our expertise covers operating systems from the Windows, Linux, Unix  environments on workstations up 
to IBM and Unisys Mainframes. 

 

Core Competencies  
 Client/Server and Object Oriented Solutions  

 Internet Applications  

 Web based applications including new web based development applications, web -enabling legacy 
applications, d eveloping portals, transaction processing services, b2b, b2c and c2c solutions, e -
commerce solutions, supply chain management, auction platforms, vendor management, retail 
services and financial services 

 Specializes in ULC Technology 

 ERP Consulting- Microsoft Business Solutions NAVISION 

 Data Warehousing 

 Systems Migration and Re-engineering 

 Mainframe Development and Maintenance 
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DSS Skill Sets 

Development methodologies:  
Rational Unified Process® or RUP®, Object Oriented Analysis and Design (OOAD), UML  
 

Operating Systems:  
Windows, Linux, Unix  

Application Development Tools :   

C / C++ / VC++, Power Builder 7.0, Visual Basic / COM / DCOM / Crystal Reports, Java - Swings, Java 
Beans, RMI 
 

Web Development Technologies:  

HTML, DHTML, CSS, JavaScript, VBScript, ColdFusion, Flash Remoting, Active Server Pages (ASP), 
Enterprise Java Beans (EJB), Java Server Pages (JSP), Java Servlets, Beans, XML  

ULC Technology from Canoo, UI Technology from Droplets, Flash Remoting & Communications Server 
from Adobe. 
 

IDE:  
JBuilder, Eclipse 
 

Graphic Design tools:  
Adobe Photoshop/Corel Draw, Adobe DreamWeaver, Adobe Flash, Adobe Fireworks  
 

Application Servers:   

Internet Information Server  (IIS), WebLogic, Tomcat-Apache, Jrun 
 

Databases:  
Oracle, MS SQL, My SQL, MS-Access 
 

Mainframe Specific:   

IBM 

Operating Systems : MVS-ESA, TPF 
Languages : Cobol, MF-Cobol, JLC, SAS, REXX 
Online Transaction Management : CICS, IMS-DC 
Tools : TSO/ISPF, QMF, SPUFI, Endevor, Xpeditor, SDF 
Databases : DB2, IMS-DB, IDMS 
 

UNISYS 

Operating Systems : MCP 
Languages : Cobol, LINC, WFL 
Online Transaction Management : COMS 
Databases : DMS2 
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ODC Backgrounder 

 

Many Fortune 500õs companies have been operating Overseas Development Centres (ODCs) in India for 
several years. Our Direction Development Centre in India (DDCI) offers an ideal choice for SMEs looking to 
set up their own India based ODC, but who do not have sufficient volumes of work to justify their own 
operation. Managing an ODC relationship requires a high level of involvement along with s trong 
commitment from both sides. Our experience in executing and managing such projects within deadlines 
and our impressive track record in this space are reasons enough to choose DSS as your overseas 
development partner . 

We can offer both  shared or dedicated ODC resource for our clients, if dedicated it will follow 

completely the practices, methodologies and culture of the client. The DDCI acts like an arm of your 
organization, leveraging off the rich reserves of world class IT Human Capital and the cost advantages of 
the Indian market.  

We conduct regular security audits and are always prepared to work together with our clients to meet 

any special security needs. We are proud of our IT security record, our security policy guides our 
behaviour and our empl oyees realise that the safety and security of customer information is of 
paramount concern.  

 
Advantages of DDCI: 

 Effectively a remote extension of your own organization without upfront investments.  

 Pay-as-you-go pricing helps you have a better estimate on  your cost outflow vs. resource 
requirement on an ongoing basis.  

 Provides protection from development fluctuations, by adding or trimming resources that are 
required from time to time.  

 DSS has a proven track record of doing business in the US & Europe, minimizing any risks 
associated with outsourced projects.  

 DSS strictly adheres to business processes and structured development methodology. 

Included in our Package: 

 A team of the best -of-breed software engineers that can be scaled at will.  

 Dedicated environment to host developers, with fast secure Internet access.  

 Private and secure LAN and Servers with custom software based on your requirements. Secure 
zones with access control.  

 Full Administration and IT Infrastructure with ample space for expansion.  

 Cost plus approach to pricing, tailored to suit your needs . 

 VPN connection using latest technologies for authentication access control and firewalls . 

 

Our processes have been streamlined to make outsourcing a smooth, seamless experience that offers a 
winning combination of deadline -driven, low cost, and high quality work. Our biggest testimony is repeat 
orders from our clients, and our mission is to help you implement better IT solutions now and into the 
future.  
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DSS Products 

 

DSS have developed a series of Software Products that provide solutions that meet the needs of many 

businesses.  Our experience of working across a wide range of enterprises has enabled us to focus on the 
kinds of solutions best suited to evolve into products. Listed below are examples o f our range of 
products, providing customers with the benefits of rapid deployment, exceptional value and reliable 
support.  

 

 

 

 

EOS is a trigger based early warning management system that puts the power of decision making back 

to where it belongs - in th e hands of Management.  
 

 

 

 

EOS is an intelligent reporting tool which augments query based legacy systems, providing proactive 

event based management alerts capable of escalation based on predetermined criteria. It works in the 
background keeping track of your business information and delivering early warnings or reque sted 
information to management users. 

 

Based on actions specified by the user, information and alerts are reported via Screen Pop -ups, email, 
Fax or SMS. 
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DirectBiz  
A unique B2B product tailored for organizations that source apparel / home furnishings from global 
markets directly or through buying agents/Offices. The key product in this suite is eBazaar ð DSSõs 
reverse auction tool.  

 

Key benefits of eBazaar  

 Save substantially in procure-ment 
costs. (20% with one customer ð See 
fig.)  

 Specifically tailored for the apparel 
/ home furnishing industry.   

 Sourcing time is in hours & not 
weeks. 

 Bid process can be direct from 
Buyer to Supplier (B2B) as well as 
to Suppliers via buying Offi ces 
(B2B2B).  

 Buyers will be able to view the 
bidding process and change their 
enquiry details if required.  

 Buyers may put up RFQs for articles to get an idea of current prices.  

 Organizations have substantial cost savings also through Buyers saving on travel and time.  

 eBazaar levels the playing field by automatically applying mark -ups for different countries 
therefore allowing Buyers to easily compare bids in multiple currencies from different countries 
with mark -ups already applied.  

 Suppliers compete wit h each other in real time, giving buyers the best quote & delivery dates.  

 It is cheaper and less complex for suppliers to do business.  

 Having the process online increases transparency and promotes better business practices.  

 

Apart from eBazaar, DirectBiz also contains various other sections that help to enhance the effectiveness 
of eBazaar. 

1. eBazaar - This section hosts an e-marketplace 
where buyers / offices / agents can invite 
quotations from suppliers, receive bids and 
finalize orders.  

2. New Products  - An e-catalog where suppliers can 
showcase information about their products.  

3. Suppliers  - Profiles & descriptions of suppliers, 
their product groups & previous seasonsõ key 
performance figures are available, thereby 
facilitating a buyerõs decision process & helping 
new buyers in choosing the right suppliers.  

4. Db2net  ð This section contains milestones & 
product tracking information. It collects, arranges and makes supplier and forwarder, data available 
to the Buyer.  
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2002 $5,500,000 $1,100,000 

2003 $10,500,000 $2,100,000 

2004 $25,000,000 $5,000,000 
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Db2net connects your offline system to th e web, it is a comprehensive wizard type software enabling any 
kind of data to be published to the net from offline client server systems, thereby enabling this data to 
be accessed from anywhere through the Internet.  

Db2net combines information from mu ltiple sources / systems  / platforms  i.e. it allows users to upload 
data from multiple locations/systems and combine them on the Web Server, thereby allowing users to 
view consolidated information with user defined queries and views.  
 
An intelligent trigge r based management tool is also built into the system, allowing users to create 
actions based on Business Logic, which interfaces communication systems. 
 

 

 

 

The single biggest advantage of Db2Net is that its installation and operation has been designed i n such a 
way that there is no need for the user to have any prior programming knowledge nor, if the customer 
wishes does he need a Web Server to host the data. As the system is web based, your suppliers / 
customers can access the information they need from  any or multiple locations.  
 
If you want to manage more customers and more business without increasing your overhea ds, get 
DB2NET. 


