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This  company  is  a  leading  direct  marketer  of  moderate ly  pr iced  women's  fashions 

and  home  décor  through  catalogues  and  an  e-commerce  s i te.  During  the  calendar  

year  ending December  31,  2000,  annual  revenues  for  this  company was  in  excess  of  

$300 mil l ion.  

 

PROBE System 

The  system  was  developed  us ing  Microsoft  Visual  FoxPro  5.0.  The  database  being 

used  is  DBF's .  "Probe"  is  an  in  house  developed  system  that  tracks  the  fo l lowing  

process.  

 

Probing  is  the  act  of  select ing  a  vendor  who  wil l  create  a  garment,  ta i lored  to  

spec if icat ions,  on  the  most  advantageous  terms.  This  process  usual ly  starts  by  

f inding  a  garment  that  is  c lose  to  their  needs  and  sending  i t  to  several  agents  

overseas  with  instruct ions  on  how  Merchandis ing  would  l ike  it  a ltered  along  with  

the target  price range they are seeking.  

 

The  PROBE  process  is  where  a  probe  is  ini t ia l ly  entered,  and  assigned  to  an  agent.  

Reports/Specs  wil l  be  printed  and  sent  to  the  agents  to  get  back  quotes.  Any  

changes  made  to  a  Probe  once  i t  has  been  assigned  to  an  agent  wil l  not  ref lect  on  

that  part icular  agent.  

 

The  system  captures  the  informat ion  of  the  Item  Reference  that  has  been 

confirmed  by  the  Buyers  on  their  buying  tr ip.  These  Items  are  put  in  the  cata logue  

along  with  the  cost  associated  with  i t .  Every  Garment  is  assoc iated  with  a  Unique 

Garment  Type  and  Size  Range  a long  with  the  respect ive  measurements.  Each 

garment  is  sent  for  approval  so  as  to  arrive  at  the  f ina l  Gradat ion  va lues.  Once  the  

Samples are approved and Gradation va lues  are  assigned,  the same are sent back to  

the  Agents  for  production.  On  arr ival  of  the  F ina l  Shipment,  the  Measurements 

spec if ied  in  the  "Graded  Specs"  are  used  by  the  Quali ty  Control  Department  to  

ver ify  the shipment.  
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The Problem: 

They faced certa in  l imitat ions in  their  system: 

• After  approval  of  the  samples,  the  Graded  S izes  sheets  generated  were  S ize 

Speci f ic ,  leading to having  redundant  Grade Rules  for same Garment type but 

in  var ious  s izes.  Any  changes  done  to  the  Grade  Rules  did  not  cascade  to  the  

related S ize  ranges.   

• Inabi l i ty  to  assoc iate the sketch of  the Garment  into the system, thus leading  

to  Merchandisers  having  to  involve  themselves  in  t ime  consuming  jobs  such  

as  the  print ing  of  documents,  scanning  /past ing  images  and  manually 

sending faxes  to the Agents  /  Buyers.   

• PROBE  Item  Reference  Informat ion  a long  with  the  Specif icat ions  was  not  

eas i ly  accessible to the Agents  /  Buyers.  

• Auto  Fax ing  ut i l i t ies  were  needed  to  send  the  required  informat ion  direct ly  

to  the Agents/  Buyers.   

• There  was  no  poss ib i l i ty  of  track ing  the  changes  done  to  the  Spec if icat ions.  

Therefore an AUDIT feature  was required.   

The  object ive  of  the  re-development  of  the  system  was  to  address  the  above 

l imitat ions  and to develop add-on modules in the ex ist ing system.

The Solution: 

Direct ion  Software  Solut ions  addressed  the  prev iously  l i sted  l imitat ions  by  

enhancing  their  Probe  legacy  system with  certa in  new features  such  as  those  l isted  

below: 

• Abi l ity  to pr int  the Speci f icat ion documents to Acrobat PDF formats /  fax.   

• The  abi l i ty  to  automatical ly  send  the  documents  needed  direct ly  to  the  

Buyers  /  Agents  v ia  fax/e-mail .   

• Abi l ity  to  generate  early  warning  management  queries  with  preset  

condit ions  and  the  faci l i ty  to  f i l ter  the  data  and  export  to  a  Disk  f i le  in  

various formats.   

• Recovery  Process  -  Providing  the  f lex ib i l i ty  to  reverse  al l  entries  that  had  

been passed by  the Analyst  and return back to the orig ina l.   
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• Visual  Interface  -  Provided  v isual  interfaces  to  associate  garment  

components  to  a  spec if ic  PROBE.  I t  a lso  enabled  the  pr int ing  of  p ictures  on 

the component sheet.   

• Audit  Trai l  -  Automatic  tracking  of  changes  made  by  individual  users  with  a 

complete  Audit  t ra i l .   

• Automatic  generation  of  Ta l l  /  Petite  entr ies  upon  approval  of  Average  entry  

based on the variat ions  def ined.   
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