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Chemical Company   

The c l ient  is  primari ly  involved  in  pro forma sales  of  more  than DM 20 b i l l ion  and  a  

workforce  of  around  45,000  is  one  of  the  world 's  largest  spec ialty  chemicals  

companies.  

Bes ides  the Company operates in  se lected areas  with c lear  synergy to the chemical  

bus iness.  This  company  is  the  market  leader  in  numerous  segments,  with  a 

balanced,  re lat ive ly  non-cycl ica l  portfol io .  I t  concentrates  on  high-growth 

businesses  with  low  -  cycl ica l  exposure  above-average  potent ia l  to  enhance  value  

and a compet it ive  edge.   

I t  caters  to  both  Imports  as  well  as  local  Sales.  There  are  total ly  5  branches  set  up 

in  India,  Mumbai  being  the  Head  Off ice.  Currently  Head  Off ice  and  the  branch  

off ices  are cater ing to Import  of  Goods from Germany.  

The Client had the following systems in place:  

A  DOS  based  system  intended  to  maintain  Orders ,  Indents ,  L  /C,  Shipment  and 

Invoice deta i ls .  This  system was cater ing to their  import  funct ions.   

 

Shortfalls in the existing systems 

Existing DOS based System for Import 

• The system was not  Y2K compliant.   

• User could  not work on mult ip le  modules s imultaneously.   

• MIS,  User  documents  and  Analys is  reports  could  be  generated  by  th is  system 

but  did  not  have the formating  funct ional ity  of  Windows editor  l ike  MS Word 

& MS Excel.   

• The system was not  capable of  presenting the data  analysis  graphical ly.   

• Users  could not  modify  the report  output  at  run t ime.   

No system existing for Local Sales. 

• Transactions were input in an Excel  Sheet.   

• The System needed automation.   
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The Solution 

Direct ion  made  use  of  two  customized  packages  cal led  "IMPORT"  System  and 

"LOCAL SALES  "  System for  Local  Sa les Department.  

The features of  this  package made i t  a  natural  choice for  th is  c l ient.   

By  us ing  IMPORT system & LOCAL SALES  system,  Direct ion  has  been  able  to  address  

al l  the  problems  of  the  orig ina l  system  very  quick ly,  result ing  in  the  fol lowing 

enhancements:  

• System was made Y2K compl iant.   

• User can now work on mult ip le  modules s imultaneously.   

• Al l  reports  generat ion can be done at  the c l ick of  the mouse.   

• Graphical  trend analysis  reports  can be generated.   

• Data  can  be  effect ively  ut i l ized  for  generat ing  MIS  and  analys is  reports  and 

can be modif ied at  run t ime.   

• System is  capable  of  presenting  data  analysis  graphica l ly.    
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