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America's Leading B2G - Business to Government Site 

This Case study i l lustrates  our  effect iveness as an offshore development  Centre.  

The fact  that  they made Direct ion their  E-Commerce partner  with in  three months 

i l lustrates  the c l ient 's  conf idence in  our  capabi l it ies.  

 This  is  a  one-stop p lace for  munic ipal it ies  to  buy and sel l  goods and serv ices,  

exchange information,  manage careers,  keep informed of  pert inent news,  research 

product  and serv ice  sources,  and continue their  educat ion.  

 For  businesses,  it 's  the place for  reviewing RFPs (Requests  for Pr ices)  and RFQs 

(Requests for  Quotat ions) ,  quoting  on purchase requests,  bidding  on contracts,  

market ing to local  governments,  and developing new leads.  

 This  a lso contains  a  product  and services  directory  for munic ipa l i t ies ,  l ist ing  

vendors  and suppliers  of  various  goods and serv ices,  by  category and location,  

throughout the world.  In addit ion to names of  suppl iers  and l inks  to  them, this  

directory  contains  detai led spec if icat ions on al l  l i sted products .  

 They were looking  at  improving  the funct ional ity  of  their  B2G s ite ,  which had been 

bui lt  on the e-maze software.  

 D irect ion was approached after  studying  Lenadena.com -  an Indian Auct ion s i te,  

which had been created by us  us ing the same e-maze software.  

The Problem:  

Direct ion was required to make comprehensive changes in the code that they had 

with them. These changes f ina l ly  turned out  to  be major  enhancements  of  many 

sect ions  of  the s ite.  

Some of  the key  areas that  needed attent ion were:  

• Town Market  -  Homepage for  Government  Users.   

• Vendor Exchange -  Homepage for  Vendors.   

• Scorecard feature for  Government  Users & Vendors.   

• Send emails  to  vendors  when an RFQ is  created.   

• Choose the winning bidder for TownMarket  & VendorExchange.   

• SSL for a l l  the f i les containing  important  data  l ike  credit  card 
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• number & expiry  date.   

• Admin sect ion for changing the text  for inval id  credit  cards,  RFQ Email  

A lerts ,  Commission Track,  etc .   

• Some of  the main problems were those of  log ist ics  & management of  the 

project:  

• Where to do the changes ( in the main s i te/  alternate  s ite)?   

• How would the c l ient approve of  the changes?  

• How to integrate changes in  the main s ite without causing outages to  the 

s ite?  

The Solution:  

Then they in it ia l ly  gave Direct ion a pi lot  project.  

 To solve this  s i tuation we asked for  the complete s i te to be downloaded to us 

along with  the code and the database.  We then set  up a working  copy of  their  s i te  

to  do the code changes.  

 After  Direct ion successful ly  del ivered the p i lot  project ,  they requested numerous 

other  modif icat ions  to  their  ex ist ing s i te & in  due course  of  t ime,  we changed the 

complete  f low of  the s i te as per  their  requirements  -  r ight from Registrat ion to 

sending emails  after  winning the bid.  

D2D (Developer to Developer) System 

We faced a part icu larly  vex ing problem to implement the SSL & On- l ine  credit  card 

transaction as  they could  only be tested onl ine  on the net and the s i te  was already 

' l ive' .  

 So we creat ion a D2D system, which would consist  of  the fol lowing:  

• A test  s i te on their  exist ing web server.   

• An Internet  enabled Interact ion module conta in ing.   

o Request  for Change Management.   

o Defect Tracking.   

o Threaded Conversat ions  consoles.   

This  helped us to manage the project  more eff ic iently.  

 This  D2D system enabled us  to  test  a l l  p ieces  of  software on the web server 

environment  & at  the same t ime a l lowing them to direct ly  test  the software on the 

web.  
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They would then put in  "change in  request" ,  their  comments/feedback direct ly  in 

the interact ion module.  

 

This  D2D solut ion has proved so effect ive that  the c l ients'  ch ief  programmer now 

ver if ies his  code in the test  s ite  before  updating  i t  on the l ive  s ite.  

The Technology:  

Environment:  80 x  86-based system, Java Scr ipt  

OS:  Win NT 

Programming Languages:  ASP,  Cold-Fusion 4.5 

RDBMS: SQL Server 7.0
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