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A Trading House 

A Trading House  

Worldwide  (the  name  has  been  changed  to  protect  the  customer) ,  a  Trading  house  

in  the  business  of  importing  and  resel l ing  goods  in  USA  has  a  total  staff  of  150,  

with  about  10  in  the  IT  team  working  on  bui ld ing  applicat ions  and  maintenance.  

The  monthly  burn  rate  for  the  company  was  about  one  mi l l ion  dol lars  and  was  fast  

exhaust ing  its  cash.  They  were  looking  for  some  help  in  the  Software  development  

in  order  to  curb  their  burn  rate.  They  were  evaluating  some  vendors  to  whom  they  

could  outsource  their  s/w  development  /  maintenance  requirements.  But ,  to  their  

dismay,  they found out  that  the  amount  of  savings  that  they  could  achieve  us ing  an  

offshore s/w development  vendor was not  substant ia l .  

Direct ion  approached  them  with  the  unique  va lue  proposit ion  of  DDCI  whereby  

they  could  immediately  reap  benefits  by  sett ing  up  "almost  their  own" 

development centre  in India  without  substant ia l  cash outf low.  

Worldwide  was  in it ia l ly  sceptical  of  the  privacy  protect ion,  and  control  on  the  

project  team etc.  In  addit ion they  wanted  to see a  long  term commitment  whereby,  

they could,  i f  they chose to set  up their  own centre in  India  at  a  later  point  in  t ime,  

transfer  the "key"  resources  with in  the team that  would be set  up for  them in  India  

in  their  DDCI .  

Under  this  serv ice,  Direct ion  offered  not  just  the  ready  infrastructure  for  their  

software  engineers  to  work  product ive ly  f rom  Day  1 ,  but  a lso  offered  a  substantial  

port ion of  the  employees transferable  to  Worldwide's  payrol l  i f  they  chose  to  enter  

the  country  in  a  complete  way.  Direct ion  offered  on  demand  connect iv ity  between 

their  US off ice  and DDCI .  

In  addit ion  to  the  engineers  with  the  r ight  ski l l  sets  as  mandated  by  the  customer,  

Direct ion  offered  a  project  coordinator  in  the  US  whose  task  is  to  manage  the  

overseas  project  coordinat ion  between  the  two  teams.  This  way,  Worldwide  could  

have i t 's  own systems,  processes and procedures  and protect  their  pr ivacy.   

Worldwide's  DDCI  in  India  was  up  and  running  in  2  weeks  from  the  start  of  the  

engagement,  and over  the next  2  weeks the team got  tra ined and was productive  in  

the  c l ient 's  domain.  Worldwide could  see  a  cost  sav ing  of  in  excess  of  60% by  using  

Direct ion's  DDCI  offer ing.  Today  Worldwide  has  a  dedicated  team  of  6  software  

engineers  working  at  their  DDCI,  support ing  their  development  and  maintenance 

issues.  In  the  bargain,  Worldwide  now  has  a  true  24/7  operation  support ing  their  

bus iness.  
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A Trading House 

How does the costing work? 

This is  just  an i l lustrat ive  example.  

Cost  of  employment of  a  Junior-middle level  engineer  in  the US :  

(Employee cost  to  the company inc luding overheads and health 

insurance, 401k etc.)  

USD 80,000 

per  annum 

Cost  per  consultant  through DDCI:  

( including the consultant 's  salary,  DDCI  faci l i t ies and Infrastructure, 

margin for  Direct ion etc. )  

USD 30,000 

per  annum 

Al l  cost s  are  t ransparent  to  the  c l ient ,  inc lud ing  the  overhead and consumable  costs .  

The cost  per  consultant in  DDCI  is  about 40% of  the cost  per  software engineer i f  

employed in the US.

Note:  

• This  case study is  merely  meant to provide  a f lavor of  the kind of  serv ices  we  

provide.   

• Certa in  detai ls  and identit ies  have  been d isguised in order  to protect  c l ient  

conf ident ia l i ty.  

 

For more information contact :  info@direct ion.biz
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