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A B2B Solution  

Designed  to  leverage  internet  technologies  to  del iver  a  new  generation,  cost  

effect ive  Procurement  and  Decis ion  Support  Solut ion,  to  the  company  and  i ts  

off ices  worldwide.  I t  focuses  on  empowering  the  c l ient's  company  and  its  re lated 

business partners  to do business more eff ic iently.  

 

Clients Background 

A mai l-order  house  based  in  Hamburg ,  with  act iv it ies  not  only  in  Germany  where  it  

is  ranked  amongst  the  top  ten  but  also  in  France,  Poland,  Spain,  I ta ly  and  the 

U.S.A.  Besides their  mail -order  act iv it ies they also have a retai l  presence.  Over 10%  

of  their  sales  are  achieved over the Internet .  

They  source  their  i tems  from  over  400  suppl iers  worldwide  and  a lso  have  over  25  

buying off ices represent ing them in countr ies al l  over  the world.  

I t  p laces  orders  to  suppliers  scattered  across  the world  for  garments  and  materials.  

Due  to  high  volume and complex ity  of  t ransact ions,  the  orders  are  handled  by  their  

buying  off ices  who  co-ordinate  with  buyers  and  suppl iers  in  their  respective  

countr ies.  

Functional Scope 

Realiz ing  the growing potentia l  of  an onl ine  B2B solut ion that  would integrate  their  

ex ist ing  systems  with  their  sourcing  phi losophy,  the  c l ient's  company  approached 

direct ion to formulate  an end-to-end e-business strategy.  

The  scope  was  further  expanded  to  integrate  their  buying  off ices ,  and  thus  cal led  

for  a  B2B2B solut ion.  

The Supply  Chain  Management module also needed to address the fo l lowing -  

• Suppliers/Fre ight  forwarders  had  a  mult itude  of  dif ferent  systems 

ranging from complex  ERP packages to  s imple MS Access  based systems.

• Very few Suppl iers/Forwarders  had 24/ 7  connect iv ity.

• Order  informat ion  was  not  kept  in  the  format  that  re lated  to  the 

company's  system.  i .e .  Order  numbers  and  Art ic le  numbers  g iven  by  the 

company were not  used in  the Suppliers  system. 
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A B2B Solution 

The B2B Solution comprises of five essential modules 

The  init ia l  study  included  the  requirements  of  the  c l ient  company  as  well  as  their  

off ices ,  suppliers  and forwarders .  

 

The  s ite  is  a  B2B2B  init iat ive  from  Direct ion  with  the  pr imary  object ive  of  

leveraging  the power of  the Internet  to:  

 

E-enable  the  supply  chain  f rom  order  p lacement  to  del ivery  in  their 

warehouse  in  Germany.  Typica l ly  informat ion  perta in ing  to  a  s ingle  order  would  be  

spread  across  the  suppl iers' ,  forwarders '  and  off ice  systems.  Each  system  conta ins  

part ia l  informat ion about the order.  

To  arr ive  at  the  current  order  status,  th is  information  has  to  be  merged  into  a  

cohesive  whole.  Towards  th is  end,  Direct ion  des igned  an  order  track ing  system,  

which  takes  care  of  col lect ing  and  pooling  the  data.  This  was  done  using  the  in-

house developed db2net toolset .  

 

An e-marketplace ,  where the buyers  are  able  to  place/receive  quotes  on orders  

direct ly  on  the  net .  The  process  of  order  placement  involves  sending  requirements  

( inc luding  p ictures  and  product  spec if icat ions)  to  various  suppl iers ,  receiv ing 

quotes  from the suppliers.  Buyers  then se lect  the best  quote and f inal ize  the order.  

The effect iveness  of  order  p lacement  is  increased great ly  by  reduc ing  the  costs  and 

t ime involved in  informing suppliers ,  col lect ing  quotes  and  p lacing  orders.  E-Bazaar  

achieves  th is  by  migrating  the  order  placement  process  onl ine.  As  off ices  are  

involved,  th is  sect ion  has  a  B2B2B  fac i l i ty  so  that  off ices  can  hold  their  own 

auct ions  before  sending  the  best  quote  to  the  company.  This  B2B2B  process  is  

complete ly  t ransparent  f rom  the  buyers  s ide  i .e .  they  can  fo l low  the  progress  of  

the off ice  v ia  a  dr i l l  down feature.  

New  products  section  that  works  as  an  onl ine  cata logue.  I t  serves  as  a 

platform  for  new  products  or  developments.  Whenever  suppl iers  have  new 

products,  which  they  wish  to  advert ise  or  inform the  company,  they  can  upload  the  

product  deta i ls  to th is  sect ion.  This  g ives  suppl iers  the faci l i ty  to  keep the company 

buyers  informed  in  a  s imple  and  cost-effect ive  manner.  I t  acts  as  a  centra l ized  

catalogue  for  al l  the  products  of  the  var ious  suppliers  so  that  a  company  buyer  can  

view new products  and p lace orders  at  a  s ing le  locat ion.  
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Supplier  Information  -  This  sect ion  has  been  des igned  towards  central iz ing 

suppl ier  information  at  a  common  locat ion.  This  works  l ike  a  business  contact  

point.  A  supplier  can  introduce  h imself  and  his  business  to  the  company  buyers.  

Suppliers  have  the  advantage  of  a  media ,  by  which  they  can  provide  informat ion  

about  themselves  (Production  Capacity,  Del ivery  Records  etc)  and  highl ight  their  

bus iness  expert ise  and  achievements  thus  attract ing  business.  The  company  on  the  

other  hand  can  review  a l l  the  suppliers  at  a  s ing le  locat ion  and  study  their  rat ings,  

which  would  include  del ivery  performance,  c la ims  informat ion  and  lead  t imes  of  

the respective suppl iers .  

 

General Information  -  The concept  behind the informat ion sect ion is  to 

faci l i tate  communication and the exchange of  ideas  between the various part ies  in 

the order  chain.  This  subsect ion helps  create  a community  fee l ing  between The 

Company,  Off ices and Suppliers ,  and keeps each other  updated about business 

cr it ica l  information and developments.  This  promotes better  understanding and co-

operat ion between the part ies ,  thus  leading to  improved relat ions  and greater 

scope for  mutual ly  benefic ia l  associat ions.  

This  sect ion features forums,  document  l ibrar ies ,  newsletters  etc .
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