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A Mail-Order House 

Mail Order House  

A buying agency represent ing  one of  the largest  mai l  order  houses  in the world,  

wanted to convert  their  legacy  query  based system into an eff ic ient  Management 

Informat ion System based on tr iggers .  

 

The Problem: 

Employees in  lower level  management did  not fol low the scheduled work,  and the 

management  was not aware of  the s l ippage.  

Non-generat ion of  cruc ial  dai ly  reports by  an employee due to absence.  

Unnecessary  modif icat ion of  crucial  data.  

The Solution:  

1. EOS  works  as  a pre-alert  system by automatica l ly  highl ighting information on 

cruc ia l  issues,  to  the var ious  management levels  as  per the parameters  def ined.  

E.g.  Delay  in attending to shipments  

Parameters  def ined in  EOS were as under:  

Delay more than 5 days  -  inform Manager 

Delay more than 10 days -  inform Senior  Manager 

Delay more than 15 days -  inform the General  Manager 

After  a  delay  of  5 days,  EOS automatica l ly  created a report  in the form of  an Excel  

f i le  and mailed i t  to the Manager.  In  case  the Manager d id  not react ,  and the 

problem was unattended even after  10 days,  the Senior  Manager would receive a 

mai l .  In  the last  stage,  the General  Manager would be informed automatica l ly  i f  

both the Manager and the Senior  Manager fa i led to  resolve  the problem within  15 

days.  

 

2. EOS  took up the responsibi l ity  of  f i l l ing the absence of  any employee.  I t  would 

automatica l ly  generate rout ine reports  or in it iate fol low-up procedures.  The 

parameters  for carrying  out such act iv i t ies  were def ined init ia l ly  .  The scheduled 

act iv i t ies  could be modif ied;  deleted or new act iv it ies could  be def ined as des ired 

at  any point  of  t ime.  
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3. EOS  informed the designated person as  soon as  any unauthorised or  authorized 

person modif ied the def ined cruc ia l  data by  email  /  fax depending on the set 

cr iteria.  

E.g.  Changing the Cheque amount by  Junior  Accountant would be reported 

immediately to the Chief  Accountant .  The report  would include the date /  t ime of  

modif icat ion,  the amount being changed, the new amount  as  wel l  as  the name of 

the Junior  Accountant .
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