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Client profile 

The c l ient is  primari ly  involved in trading,  ref i l l ing and bott l ing  act iv i t ies  of  both  

imported and local  FMCG (Food and Oi l  products) .   

Their  Head Off ice  is  located in Bombay,  with  four branch off ices  in the metros 

c it ies and over  40 consignee agents  across  India .   

The Client had the following systems in place: - 

1. A system intended to maintain sales  and Inventory deta i ls .  

2. An accounting  package intended to maintain al l  accounting ,  inventory 

information and to generate  al l  f inal  statements  of  accounts.   

3. Microsoft  Excel  -  To generate  al l  MIS  which they found were not possible to 

generated by  the above two systems as wel l  as the other  reports  pert inent 

to  Marketing ,  Purchase,  Payrol l  etc.  
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Shortfalls in the existing systems 

a. Existing Sales & Inventory System 

• Various  problems with Stock reconc i l iat ion,  report ing and analys is .   

• None of  the MIS  and Analysis  reports could  be generated by  th is  system, 

requiring  reports  to  be generated manual ly  in Excel.   

• It  was very  tedious to  verify  the commissions  c la im statements  received from 

consignee agents as no s imi lar  counter  report  could  be generated at  HO.  

• The Sales  & Inventory System had no integration with  the f inancia l  package, 

demanding dupl icat ion of  entr ies in  the accounting package.   

 

b. Existing accounting Package  

• Stock valuat ion was not  poss ib le  in this  system and therefore  f inal 

statement  of  account  v iz .  Balance sheet,  Prof i t  & Loss  account  could not  be 

generated.   

• Sales  and stock detai ls  were re-entered into Excel  for generating the 

f inal  statement of  accounts .  This  again  demanded dupl icat ion of  work.   

• Fund f low status was a lso generated manual ly.

• Bank entr ies  and Cheque issued detai ls  were dupl icated into Excel  for 

generating dai ly  fund posit ion report.   

c. Microsoft Excel 

Duplicat ion of  data-entry  was very h igh due to lack of  proper Software systems.

For  example  sa les deta i ls  were entered into the system by Logist ics ,  Accounts,  and 

Project  & Purchase departments  separate ly  to  churn out their  MIS reports .  P  & L  

and Balance sheet were a lso made us ing  excel.  

 

d. Connectivity amongst the sites 

The sales  network locat ions  were not  inter-connected.  A l l  t ransmission of  data  /  

information was being  done us ing fax.  
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The Solution 

Direct ion made use of  an in-house developed package cal led "TRADESOFT".  

The features of  this  package made i t  a  natural  choice for  th is  c l ient.   

By using  TRADESOFT,  Direct ion have been able  to  address  al l  the  problems of  the 

or ig inal  system very quick ly,  result ing in the fo l lowing enhancements:  

• Duplicat ion of  data entry can now be total ly  avoided.   

• Up-to-date informat ion can be made avai lable as required.   

• Al l  report  generation can be done at  a  c l ick  of  the mouse.   

• Graphical  trend analysis  reports  can be generated.   

• Data can be effect ive ly  ut i l ized for generat ing sales  and stock analysis 

reports.   

• Sales  analysis  -  region and terr itory-wise can be used to h ighl ight the 

priori t ies  for  sa les teams.   

• Tradesoft  now al lows data-transfer  through e-mails  amongst the locat ions.  

This  results  in  nul l i fy ing costs of  Leased l ine and ISDN telephone costs.   

• Al l  reports  can be v iewed by  re levant  staff  onl ine.   

• Confidential  informat ion can be protected with Tradesoft 's  inbuil t  secur ity 

features.   

• A move towards a paperless  organizat ion can be in it iated.   

• Al l  s l ippages and errors  dur ing data duplicat ion have been abolished  

• Alert  on fol lowing areas  are  made poss ib le  through Tradesoft:   

- On product  expiry dates,  

- On minimum stock posit ions,  

- On outstanding payments,  

- On credit  l imits ,  

- On payments to be made,  and 

- Bank Balance.
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