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A Garments  Exporter   

This  company is  one of  the top 5 exporters  of  garments  with  operations spread 

across  mult ip le  locat ions.  The company's  exports are  mainly to  the leading 

department stores  and mail  order  companies al l  over  the world  inc luding USA, 

Canada and other  European and As ian Countries .  

Direct ion Software Solut ions  was engaged in providing  a product,  which enables 

the company to manage i ts  operations  eff ic ient ly,  and opt imize the use of  i ts  

resources,  he lp ing i t  to  improve performance.  The management gets updated 

information of  a l l  cr it ica l  orders  by means of  mails  /  fax /  reports  from the 

products at  a  s ing le  c l ick.  I t  a lso mainta ins an audit  history of  a l l  the entries  into 

the system, thus  helping  the management to v iew the proceeding in  their  company.  

 

Requirements:  

In compet it ive environments  i t  is  very imperative to have on-t ime del ivery  of  

garments,  which is  very cr it ica l  for  the growth of  the business.  Therefore  the basic  

or  primary requirement  of  the software is  to help i t  manage its  day-to-day 

act iv i t ies ,  monitor  their  suppl ies,  product ion cyc le,  shipments cyc le or  the 

documentation,  which wil l  result  in  on-t ime shipments.  The product had to coexist  

with the ex ist ing applicat ions,  cater to  current and future  needs as  wel l  as  meet  

the functional ,  des ign and usabi l i ty  goals  of  the company.  The product should  be an 

integrated system to track an assignment r ight  f rom the t ime of  gett ing the orders  

t i l l  the  t ime it  gets shipped.  

• Extensib i l i ty  -  to provide for  customization and to be f lex ib le  for 

enhancements.   

• Scalabi l ity  -  to  support  a  large user  base,  while maintaining  the 

performance.  

• Security  -  provide for  complete customizable  access pr iv i lege,  user- level  

security  as well  as system maintenance operations such as  archiv ing for 

reducing the r isk  of  data  corrupt ion or  data  loss.  

• Mainta in  extensive  audit  t rai l  mechanism to record al l  events related to the 

use of  records  and any changes in the system. 

• Ease of  use in  creating  and retriev ing information by the users .  

• Extensive  report ing funct ional ity  based on user-def ined cri teria.  

• Mail ing /  Fax ing  informat ion to different  locat ions  of  the company.  

• Linking dif ferent  factor ies or  off ices of  the company and enabl ing  them to 

work as  a s ingle unit .   
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Solution:  

 

Direct ion Software Solut ions  developed the system using  extensible three-t ier  

windows architecture.  The system comprises of  three major  modules:  a  server,  an 

administrat ive console and a c l ient  module.  

1. The Server  enables the administrator  to manage user accounts,  categories, 

parameters  and other  administrat ive tasks.  The server  comprises  of  server 

executables and SQL 7.0 database that  has been designed to susta in 

improved performance while al lowing customizations to  the system. 

2. The Admin console  serves  as  the centra l  point  of  system administrat ion for 

the software.  I t  a l lows administrators  to  create groups,  users ,  roles  and 

parameters  assoc iated with the system. 

3. The Cl ient Module,  (which are located in a LAN),  serves as the system front-

end,  a l lowing the users  to enter  the orders ,  retrieve informat ion re lated to 

the orders  and a lso perform the basic  operations.  The c l ient provides a 

customized view of  the database for each user  based on login  pr iv i leges.  

The product  helps  to  mail  /  fax the reports  or information between different  off ices 

of  the company,  help ing them to improve their  productiv i ty.  

The product  is  f lexible enough to enable the user  to  create their  own reports  as  per  

the requirements  that arise  in the future.  The product g ives an onl ine or  off l ine  

solut ion to the informat ion or  data entered into the system at  d ifferent location or 

factories  of  the company.  This  wi l l  keep the management  updated of  the 

proceeding at  their  dif ferent  locations on a da i ly  bases.  

The bottom l ine  is  the software serves  as  a powerful  tool  to help  manage a l l  the 

aspects  cri t ical  in the order  cyc le.
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