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This  company  is  one  of  the  leading  exporters  of  garments  with  operations  spread  

across  4  locations.  The  company's  exports  are  mainly  to  the  US  and  Canadian 

Markets  and to leading department stores  in  United States  of  America.  

Direct ion  Software  Solut ions  was  engaged  in  providing  a  product,  which  enables  

the  company  to  manage  i ts  operat ions  eff ic ient ly,  and  opt imize  the  use  of  i ts  

resources,  he lp ing i t  to  improve performance.  

 

Requirements:    

The  pr imary  requirement  of  the  software  was  to  have  a l l  the  operat ions  of  the  

Company  Computerised  and  to  have  a  Central ised  Database.  Computerisat ion  was 

done  in  Garment  Exports ,  Human  Resource  Payrol l  processing  and  F inanc ia l  

Account ing.  A l l  of  the  operat ions  that  are  re lated  to  the  other  systems  are  to  be  

inter- l inked.  The  two  major  locations,  which  would  be  us ing  the  software,  were 

Mumbai  and  Bangalore.  The  software  development  also  needed  to  be  integrated  to 

help  manage,  monitor  its  supplies ,  product ion  cycle,  result ing  in  on-t ime  del ivery,  

F inancial  Pos it ion  of  the  company,  which  is  very  cr it ica l  to  the  growth  of  the  

business.  The  product  had  to  co-ex ist  with  the  exist ing  appl icat ions,  cater  to  

current  and future  needs,  as  well  as  meet  the funct ional,  design and usabi l ity  goals  

of  the company.  

• Extensib i l i ty  -  to  provide  for  customization  and  to  be  f lex ib le  for  

enhancements.   

• Scalabi l ity  -  to  support  a  large  user  base,  while  mainta in ing  the  

performance.  

• Security  -  provide  for  complete  customizable,  access  priv i lege,  user- level  

security  as  well  as  system  maintenance  operations  such  as  archiv ing  for  

reducing the r isk  of  data  corrupt ion or  data  loss.  

• Mainta in  extensive  audit  tra i l  mechanism  to  record  a l l  events  re lated  to  the 

use of  records  and any changes in the system. 

• Ease of  use in  creating  and retriev ing information by the users .  

• Extensive  report ing funct ional ity  based on user-def ined cri teria.   
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Solution:  

 

Direct ion  Software  Solut ions  developed  the  system  using  an  extensible  three-t ier  

window  architecture.  DSS  developed  the  software  hav ing  a  standard  for  al l  the  

applicat ions.  The  look  and  feel  of  a l l  the  systems  was  the  same  and  the  working  

methodology  kept  s imple.  The  system  thus  devised  was  to  have  a  Data  base  server,  

Citr ix  Server  and  users  across  the  locat ions  accessing  the  appl icat ion  through  the 

Citr ix  C l ients.  

The  platform  under  which  this  development  has  taken  place  is  on  Oracle  8I  as  the 

database,  Visual  Bas ic  as  the  f ront  end  and  Crystal  Reports  7.0  as  the  Report  

Writer.  

We are  hav ing  the  connectiv i ty  of  the  system  from Bangalore  through  Leased  l ine  /  

VSAT for accessing the applicat ion through the Citr ix  Cl ient.  

The  bottom  l ine  is  the  software  serves  as  a  powerful  tool  to  help  manage  a l l  the  

aspects  cri t ical  to  a l l  aspects of  the industry.
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