
A B2C Portal
(ODC / Technology)

Case Study

© DIRECTION SOFTWARE SOLUTIONS



A B2C Portal

A B2C Portal 

A Trading Company  

Client profile 

The c l ient  is  pr imari ly  involved in  trading ,  ref i l l ing  and bott l ing act iv it ies of  both 

imported and loca l  FMCG (Food and Oil  products).   

Their  Head Off ice is  located in  Bombay,  with four  branch off ices in  the metros 

c it ies  and over  40 consignee agents across India.   

The C l ient  had the fol lowing systems in  p lace:  -  

1. A system intended to mainta in  sa les and Inventory  detai ls .   

2. An account ing package intended to mainta in  al l  account ing,  inventory 

informat ion and to generate a l l  f ina l  statements of  accounts .   

3. Microsoft  Excel  -  To generate al l  MIS which they found were not  poss ib le  to 

generated by the above two systems as  well  as  the other  reports pert inent 

to Market ing,  Purchase,  Payrol l  etc.  

Shortfalls in the existing systems 

a. Existing Sales & Inventory System 

• Various problems with  Stock reconci l iat ion,  report ing  and analysis.   

• None of  the MIS and Analys is  reports  could  be generated by this  system, 

requir ing  reports  to be generated manually  in  Excel.   

• I t  was very tedious to ver ify  the commiss ions  c la im statements received f rom 

consignee agents  as  no s imilar  counter  report  could  be generated at  HO.   

• The Sa les & Inventory  System had no integrat ion with the f inanc ial  package, 

demanding duplicat ion of  entries  in the account ing  package.   
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b. Existing accounting Package  

• Stock va luation was not possible  in  th is  system and therefore f ina l  statement 

of  account  v iz .  Balance sheet,  Prof i t  & Loss  account  could not  be generated. 

• Sales and stock deta i ls  were re-entered into Excel  for  generat ing  the f ina l 

statement of  accounts .  This  again demanded dupl icat ion of  work.   

• Fund f low status  was also generated manually.   

• Bank entries  and Cheque issued deta i ls  were duplicated into Excel  for 

generat ing  dai ly  fund posit ion report.   

c. Microsoft Excel 

Dupl icat ion of  data-entry was very  high due to lack  of  proper Software systems.   

For  example sales  detai ls  were entered into the system by Logist ics,  Accounts ,  and 

Project  & Purchase departments separately to churn out  their  MIS  reports.  P & L  

and Balance sheet  were also made using excel .  

 

d. Connectivity amongst the sites 

The sa les network locations were not inter-connected.  Al l  transmiss ion of  data / 

informat ion was being done using  fax.
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