From Heritage 0 Innovation:
Transtorming Inventory
Management for a Leading
Gourmet Food Company
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The Client

A prominent gourmet food company in Kuwait, known for its Kuwaiti-influenced products
that have reached global standards, faced significant operational challenges that

threatened its ability to scale and maintain quality during peak periods.

The Challenge

The company relied on an outdated
inventory management system that
provided no full visibility across its
operations. This lack of transparency led to
inadequate inventory control, especially
during high seasons, and created rigid
production processes that couldn't adapt to
changing demands. Inaccurate reporting
between operations and finance
departments further complicated decision-
making, while the absence of flexible
reporting tools made it difficult to analyze
data for evolving business needs.
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The Solution

Microsoft Dynamics® Business
Central Implementation

Direction implemented Microsoft Dynamics
Business Central (OnPremise) to modernize
the Company’s operations:

e  Reverse Engineering Workflow:
Scanned finished goods to auto-
calculate raw material needs,
optimizing high-season production

e  Unified Inventory Hub: Integrated
warehouse, retail, and production data
into a single dashboard

e Recipe Lifecycle Management:
Streamlined recipe evaluation and
approval processes

e  Financial Agility: Restructured
dimensions for granular sales/finance
analysis
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Implementation Process
Strategic Approach

Direction Software LLP worked closely with
the client to understand their unique
operational workflows and develop a
customized implementation plan.

The process included:

e  Comprehensive needs assessment and
gap analysis

e  Configuration of Business Central to
match existing business processes

e  Development of custom production
modules

e Training for staff at all levels

e  Phased rollout to ensure minimal
disruption to daily operations
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Results and Impact

Measurable Outcomes

The implementation of Microsoft
Dynamics® Business Central delivered
significant improvements across key
operational areas:

¢ Inventory Management: Real-time
visibility of stock levels across all
locations enabled better control and
reduced waste

e  Production Efficiency: Automated
production cycles allowed for scaling
during high-demand periods without
compromising quality

e  Financial Reporting: Streamlined
processes eliminated discrepancies
between departments and provided
accurate financial insights

e  Decision-Making: Management
gained access to real-time data on
inventory, sales performance, and
purchasing patterns

e  Scalability: The solution provided a
foundation for future growth with
flexible reporting and analysis
capabilities
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Conclusion

Transformative Results

e  The gourmet food company now
thrives with a future-proof ecosystem,
blending artisanal quality with
enterprise-grade efficiency.

e  The integrated solution not only
addressed immediate inventory and
production concerns but established a
foundation for sustainable growth and
improved decision-making.

. Direction Software’s tailored solution
empowered growth without
compromising tradition.
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As a trusted partner in digital
transformation, Direction Software
LLP combines technical expertise
with a deep understanding of
business needs.

Our personalized approach ensures
that each implementation is tailored
to the unique requirements of our
clients, delivering measurable results
that drive success.
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