Transforming
Vendor Payments:
A Bank’s Journey
To Automated

Compliance & Efficiency

Automating Vendor Payments
with Microsoft Dynamics®
Business Central

Leveraging Microsoft Business
Central to Streamline Procure-to-Pay

Processes and Mitigate Risk
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Introduction

A major private sector bank in India with hundreds of
branches nationwide, offering comprehensive banking
services including personal banking, business banking, and
specialized financial solutions. The bank is known for its
commitment to technological innovation and maintaining high
standards of compliance with regulatory requirements.

The Challenge The Solution

The bank faced significant inefficiencies in Microsoft Dynamics® Business

its vendor payment processes, which were Central Implementation

largely manual and time-consuming. o _ _
Direction Software LLP designed a tailored

Key challenges included: Microsoft Business Central (OnPremise)

e Integrating with the existing vendor solution designed to automate and
onboarding application streamline their procure-to-pay cycle.

e  Managing and bulk importing The solution included:
vendor payment requests e Integration between the vendor

e \Validating statutory compliance onboarding application (Sapphaire)
requirements with various authorities and Business Central

e  Addressing GST and TDS compliance e  Automated purchase order creation

EEUIETETS e  Streamlined purchase invoice

e  Streamlining payment approvals processing

e Implementing NEFT interface e  End-to-end payment processing
capabilities capabilities

e Integrating with the bank's e  Daily accounting entries flowing to
accounting system the core banking system (Finnacle)
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Implementation
Process

Strategic Approach

The implementation team conducted a
comprehensive assessment of the bank's
existing processes and developed a
customized solution that addressed
specific pain points while maintaining
compliance with regulatory requirements.
The process included:

o Detailed workflow analysis of
manufacturing operations

e  System configuration to match
pharmaceutical industry standards

e  Development of custom automation
modules

e  Extensive testing across all functional
areas

e  Comprehensive training for
manufacturing and back-office staff

e  Phased rollout to ensure minimal
disruption to ongoing operations
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Results and Impact

Measurable Outcomes

The implementation of Microsoft
Dynamics® Business Central delivered
significant improvements across key
operational areas:

e  Process Efficiency: Complete
automation of the procure-to-pay
cycle reduced manual intervention
and processing time

e  Employee Productivity: Staff could
focus on higher-value tasks rather
than routine payment processing

e  Compliance Management: Real-
time validation of statutory
requirements ensured consistent
adherence to regulations

e  Payment Accuracy: Reduced errors
through automated matching of
purchase orders, invoices, and
receipts

Financial Control: Improved visibility
into spending patterns and vendor
relationships

e  Scalability: The solution provided a
foundation for future growth and
additional financial processes
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Conclusion

Transformative Results

The bank successfully transformed its
vendor payment processes through the
implementation of Microsoft Dynamics®
Business Central. The integrated solution
not only addressed immediate operational
challenges but established a foundation
for continued digital transformation across
the organization.
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Your ideal partner for this
transformation

As a trusted partner in digital
transformation for financial institutions,
Direction Software LLP combines deep
industry knowledge with technical
expertise.

Our personalized approach ensures that
each implementation is tailored to the
unique requirements of our clients,
delivering measurable results that drive
operational excellence.

Contact Direction Software LLP today for a
personalized consultation.
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