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Choosing the Wrong Partner

Don’t base your decision on cost alone

Research portfolios, communication style, client 
reviews, and relevant expertise.

Poor Communication

Leads to delays and misalignment

Set up regular updates, use clear documentation, and 
assign a dedicated liaison or project manager.

Outsourcing Smartly
  

Outsourcing success begins with strategy. 
Avoid these 5 mistakes to maximize value, 
safeguard IP, and get top-tier results.

Unclear Expectations

Assumptions can derail your project

Define scope, timeline, deliverables, and approval checkpoints from the 
start.

Outsourcing software development offers huge 

advantages—cost savings, faster delivery, and access 

to global talent. But poor execution can turn those 

benefits into setbacks. Avoid these common pitfalls 

to make your outsourcing journey a success.

Common Mistakes
to Avoid When Outsourcing 

Software Development

Watch out for these:

Weak Project Management

No structure = chaos

Assign a project manager to track progress, quality, 
timelines, and communication.

Ignoring IP Protection

Skipping legal protections costs you dearly

 Use NDAs, IP clauses, and clarify ownership and 
data security in your contracts.

5

 25+ years of global expertise
 Save 35–55% on dev costs without compromising quality
 Access dedicated teams in Java, .NET, Python, DevOps, AI/ML, BI & more
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