
CRM vs ERP 
Which System Does Your Growing 

Business Need First?

A decision framework for businesses in the $5M - $50M range.

INDUSTRY QUICK GUIDE

DISTRIBUTION

"Depends on Model"

• High-volume = ERP first
• Consultative B2B = CRM first

PROFESSIONAL SERVICES

"CRM First Priority"

• Need: Client relationships, projects
• Module: D365 Sales + Project Operations

RETAIL

“ERP First Priority"

• Need: Multi-location inventory, financials
• Solution: Business Central

MANUFACTURING

“ERP First Priority"

• Need: MRP, shop floor, supply chain
• Then: CRM for B2B growth

Need Help Deciding?  
Direction Software LLP has 25 years guiding businesses like yours.

 25+ years of global expertise
 Save 35–55% on dev costs without compromising quality

DIRECTION SOFTWARE LLP
5, Brady Gladys Plaza, 1/447 Senapati Bapat Marg, Lower Parel, Mumbai – 400 013, India.
https://www.direction.biz

Customer Challenges:

• Sales pipeline visibility missing
• Customer data scattered
• Marketing/sales disconnect
• Service requests untracked 

Operations Challenges:

• Financial close takes weeks
• Inventory tracking manual
• Compliance concerns
• Multi-system reconciliation 

Both:

• High complexity on both fronts
• Integration causing delays
• Revenue > $20M with complex 

operations 

What’s your 
Biggest Pain Point

Start with CRM Start with ERP

Integrated Approach

THE DECISION MATRIX

THE QUICK DEFINITION

ERP

“Back Office System"

• Finance | Supply Chain  | Operations

• Key Modules: D365 Finance, Business Central

CRM

“Front Office System"

• Sales | Marketing  | Service

• Key Module: Dynamics 365 Sales

1. Where is your biggest operational pain? 

2. Which solution most directly impacts revenue/margin? 

3. What's your realistic timeline?

• ERP: 4-8 months typical

• CRM: 2-4 months typical

QUESTIONS TO ASK

THE INTEGRATION ADVANTAGE

Not separate systems. One connected platform.

SINGLE SOURCE 
OF TRUTH

Service cases 
→

Projects
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