ROI

Showdown!

Body Shopping vs. Strategic Partnership:
The Real ROI

Let's break down body shopping versus strategic partnerships
to see which delivers a better return on investment.

Staff
Augmentation

Costs

Body shopping can seem cheaper upfront,
but hidden costs like training and
knowledge transfer can add up quickly.
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Partnership
Advantage

Strategic partnerships offer expertise and
shared risk, leading to higher quality and
more innovative solutions.

Long-lTerm
Value

Investing in a strategic partnership builds
long-term capabilities and reduces
reliance on external staff over time.

ROI:
Partnership
Wins

Strategic partnerships offer better ROI
through innovation, knowledge, and
long-term value creation, in contrast to

body shopping.
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