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About the Company

This Companigs a partnership enterprisgedicated towards building communities that enrich, engage
inspire theirresidents Headquartered in UAEnis companyhas the vision of creating prime resider
properties with bestin-class amenities, all provided at an accesgibite point.

The Business Need

With various projects in planning and working, the client was keeping a track of all their project ti
0dzZRASGAY3IS OlFlaKb2gT 2Nl b2g>x O2ad YIylF3aASYSy
and operationY I Yy 3SYSyd ¢l a o6SAy3a GNIFO1SR 2y &ALINBL I
being tracked on Tally. This-thsegrated system was leading them to receive inaccurate informatio
nonavailability of information which was causing a lot of deldysiness decision making.

The prime requirement for the client was an integrated platform and system that provides accurate-
time information to all the stakeholders for better business decisions.
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The Solution

Direction helpedthem implement Microso
Dynamics 365 Business Central that del
integrated functionality and provide supp
F2NJ 0 KSANI LIbiRratisnalfisale
& marketing management. The deta
solution is as follows:

Sales and Marketing

Processed dzOK | & 3ISy SNJI |
hierarchical project details (blocks, pha
buildings, villas, units), sales commissior
brokerage, instalments and paym
milestones, termination of units, swappin
dzyAtas GNIYATSN 27
settlement (sales deed, property registrai
were done on D365 Sales.

Project and Operation

Processes such as feasibility study, bt
cost planning (land acquisition, construc
cost, infrastructure cost, design ¢
consultancy fees, project mag@ament)
approvals, procurement were are mappe

Finance and MIS:
Processes such as project accounting based on
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and costs analysis were mapped incidsoft Dynamic
Business Central.

About Direction

Direction Software LLP is an early Microsoft C
/| SNIAUSR tFNIYSNI Ay Lo
developing & implementing Internet strategies f
businesses & providing higimd software developmen
services including Custom Programming & Ost
5S@St2LIYSyide 2A0K 2 dzNJ
enterprises automate their business process
implementing various solutions in the Microsc
Business Solutions spectrum.

Our vision is to be a trusted IT paat, leveragingur
knowledge of tools and teablogies to provide simple
integrated and innovative solutions that result
maximum customer satisfaction.

Microsoft Dynamics Business Central.
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